
Capability Alignment Report

Joseph Braithwaite
evaluated against: Technology Program Manager

Every requirement in the job description was read against this candidate's resume. Below is what the resume

evidences for each one, quoted in the candidate's own words. This does not verify claims or predict

performance. 

Meets or exceeds 6 of 8 requirements. 2 gaps. Weakest: Insurance Fraud

Domain Expertise — the record evidences L1 against a required L3.

Probe in interview

Insurance Fraud Domain Expertise — Experience in the insurance industry; Knowledge of fraud

prevention techniques

Operational Workflow Optimization — Champion continuous improvement in operational

workflows

L3.4
CANDIDATE

L4.0
ROLE REQUIRES

2
GAPS

Every requirement, scored

Insurance Fraud Domain Expertise (L1) — GAP Operational Workflow Optimization (L2) — STRETCH

Agile Program Governance Design (L4) — MATCH Cross-Team Dependency Coordination (L4) — MATCH

Program Risk & Issue Management (L4) — MATCH Operational Dashboard Development (L4) — MATCH

Program Health Monitoring & Reporting (L4) — EXCEEDS Automation & Reporting Enhancement (L4) — EXCEEDS

• 

• 
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Capability Alignment Overview
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Mission Frame & Domain Context:

The insurance industry client is currently scaling its fraud prevention capabilities and requires

centralized governance across fragmented technology initiatives. Reporting to senior leadership,

this role is mandated to establish Agile program governance, manage cross-team dependencies,

and deliver operational reporting dashboards for strategic initiatives. The mandate explicitly

excludes direct ownership of software development, actuarial modeling, and sales quota

execution.

Cognitive Scoring

Autonomy: rule-following

Scope: business-unit

Pattern: systemic

Execution Risk & Readiness

Exec Risk: High

Readiness: High

Confidence: Low

Alignment Analysis

Candidate operates exclusively in financial services, pharmaceutical, and technology consulting

domains with zero insurance fraud prevention exposure. The target mandate requires centralized

governance across fragmented fraud initiatives, a context absent from the verified evidence base.

Agile Program Governance Design verified via "built a comprehensive Project Management Office"

and "increased project success rates by 30%". Cross-Team Dependency Coordination verified via

"managing an international team of 300+" and "orchestrated, as part of a team, the migration and

conversion of 1.5M+ credit card accounts". Program Health Monitoring & Reporting verified via

"managed an $80M annual portfolio budget" and "designing governance dashboards". Program

Risk & Issue Management verified via "crafted custom OSFI compliance frameworks" and

"instituted adverse event tracking protocols". Automation & Reporting Enhancement verified via

"deployed ServiceNow and AI-driven automation platforms" and "realized multimillion-dollar cost

savings". Operational Dashboard Development verified via "designing governance dashboards"

and "deployed ServiceNow and AI-driven automation platforms".

Active credentials: MBA (Capital Allocation, Strategic Portfolio Governance), BA Business &

Computer Studies (Business-IT Alignment, Systems Analysis), PMP (Project Governance, Delivery

Management), CGEIT (IT Governance Frameworks, Performance Measurement), CRISC (Risk

Identification, Control Monitoring), ITIL v3 (Service Lifecycle Management, Continual Service

Improvement), Change Management (Organizational Change Management, Adoption

Measurement), AI Fundamentals (Machine Learning Lifecycle, AI Use Case Identification), LEAN Six

Sigma Yellow Belt (Process Improvement, DMAIC Methodology), Agile Project Management

(Iterative Delivery, Cross-Functional Team Coordination). Structural edge: 25-year track record

building governance infrastructure from zero-state environments across regulated industries.

Verified Qualifications

Academic Credentials

MBA (Strayer University– Jack Welch Management Institute)

BA - Joint Major in Business & Computer Studies — Business & Computer Studies (Trent

University)

• 

• 
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Diplomas (3-Year) – Mechanical Engineering & Electronics Engineering — Mechanical

Engineering & Electronics Engineering (Fleming College)

Professional Certifications

Project Management Professional (PMP)

Certified in Governance of Enterprise IT (CGEIT)

Certified in Risk and Information Systems Controls (CRISC)

ITIL v3

Change Management

AI Fundamentals (Databricks)

SAP Foundations

LEAN Six Sigma Yellow Belt

Agile Project Management

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 
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Forensic Capability Evaluation

Agile Program Governance Design | Cand: L4 vs Tgt: L4 MATCH

Candidate L4

Target L4

The Ask:

Establish and maintain program governance and Agile practices

Executive Calibration:

The candidate built a PMO and governance office from the ground up at Dundee Securities

where no program delivery standards existed, designing frameworks, accountability

structures, and reporting disciplines that increased project success rates by 30% and cut

budget overruns by 20%. This constitutes creating a new governance standard for the

business unit rather than operating within or incrementally improving an existing one. The

action is deliberate architectural design of governance mechanisms for a specific

organizational context, demonstrating holistic understanding of delivery systems and

systemic pattern recognition across projects.

[Evidence Diversity Note: 1 of 1 evidence items are shared with 2 other capabilities

(Operational Dashboard Development, Automation & Reporting Enhancement). Confidence

adjusted accordingly.]

Forensic Evidence:

DUNDEE SECURITIES | Enterprise PMO & Technology, Governance Lead - Built a comprehensive

Project Management Office (PMO) and governance office from the ground up in an environment

without established program delivery standards; designed frameworks, accountability structures, and

reporting disciplines that increased project success rates by 30% and reduced budget overruns by

20%.

• 
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Cross-Team Dependency Coordination | Cand: L4 vs Tgt: L4 MATCH

Candidate L4

Target L4

The Ask:

Facilitate cross-team dependency management

Executive Calibration:

The candidate designed governance dashboards and synchronized cross-functional teams for

an enterprise-wide technology upgrade at TD Bank, aligning IT, operations, and compliance

for a 1.5M account migration with zero customer impact, and coordinated cross-border

delivery logistics for a $25M FDA-regulated program across 300+ staff. They created

coordination structures (PMOs, governance dashboards) and managed complex multi-team

dependencies in regulated environments. This demonstrates designing and operating

coordination mechanisms at business-unit scale with holistic context awareness — not merely

executing within a fixed framework, but adapting governance to specific regulatory and

technical constraints. The actions reflect deliberate design of coordination infrastructure, not

intuitive or generative transformation of the discipline.

Forensic Evidence:

MCKESSON CANADA / AMGEN (FDA Program) | Program Executive - Administered a $25M technology

launch for a global FDA-regulated pharmaceutical program, managing an international team of 300+

distributed staff across multiple geographies and coordinating complex cross-border delivery logistics

under rigorous compliance requirements through a project based PMO.

TD BANK (Contract – Aeroplan Program) | Senior Program Manager - Orchestrated, as part of a team,

the migration and conversion of 1.5M+ credit card accounts for TD Bank's Aeroplan program, aligning

IT, operations, and compliance teams across a multi-disciplinary environment to deliver zero

customer impact and full regulatory compliance on Canada's largest credit card program of its kind.

CAPCO CONSULTING (TD Bank) | Program Manager – Technology Currency Program - Coordinated an

enterprise-wide technology currency upgrade for TD Bank, designing governance dashboards and

synchronizing cross-functional teams to optimize upgrade lifecycles and maintain delivery alignment

across a complex multi-year program.

• 

• 

• 
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Program Health Monitoring & Reporting | Cand: L4 vs Tgt: L3 EXCEEDS

Candidate L4

Target L3

The Ask:

Monitor program health and provide updates to leadership

Executive Calibration:

Evidence extracted and structurally validated.

Forensic Evidence:

MCKESSON CANADA / AMGEN (FDA Program) | Program Executive - Administered a $25M technology

launch for a global FDA-regulated pharmaceutical program, managing an international team of 300+

distributed staff across multiple geographies and coordinating complex cross-border delivery logistics

under rigorous compliance requirements through a project based PMO.

HITACHI DATA SYSTEMS | National Engagement Director - Overhauled national service delivery

operations by integrating KPI-driven governance and performance accountability structures across

the delivery organization; managed an $80M annual portfolio budget and achieved over $100M in

projected revenue growth while surpassing performance targets.

CAPCO CONSULTING (TD Bank) | Program Manager – Technology Currency Program - Restructured

program planning to eliminate redundancies and introduce multi-year lifecycle governance across

TD's enterprise technology portfolio; reduced audit and budgetary risk exposure and delivered

$16.3M in annual cost savings.

• 

• 

• 
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Operational Workflow Optimization | Cand: L2 vs Tgt: L3 STRETCH

Candidate L2

Target L3

The Ask:

Champion continuous improvement in operational workflows

Executive Calibration:

Forensic audit failed: Complete structural absence of required domain mechanism in

candidate record.

Credential Foundation: No direct execution evidence found, but candidate holds MBA

providing foundational cognitive preparation for this capability (Capital Allocation,

Opportunity Cost Analysis, Strategic Portfolio Governance, Financial Oversight). Floor set at L2

(Advanced Beginner — educated but unproven in practice).

Strategic Bridge: Although direct domain experience is missing for Operational Workflow

Optimization, the candidate's executive weight in Migration of 1.5M+ credit card accounts for

Tier 1 bank with zero customer impact and full regulatory compliance indicates the capacity

to absorb this operational mandate.

Forensic Evidence:

No verbatim evidence citation available for this capability.• 
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Program Risk & Issue Management | Cand: L4 vs Tgt: L4 MATCH

Candidate L4

Target L4

The Ask:

Proactively identify and resolve operational risks and issues

Executive Calibration:

The candidate designs and implements program governance and risk frameworks for highly

regulated environments — FDA pharmaceutical launches, OSFI financial compliance, and

national service delivery operations. At McKesson, they administered a $25M multi-geography

launch under FDA rules, coordinating 300+ staff through a project-based PMO. At Hitachi,

they overhauled national service delivery by integrating KPI-driven governance across an

$80M portfolio. At Deloitte, they crafted custom OSFI compliance frameworks for tier-1

institutions, delivering measurable audit improvements. This pattern shows they intuitively

grasp the systemic risk profile of each regulated domain and deliberately design the

governance structure to match — not merely operating within an existing framework but

creating the mechanism itself. This distinguishes Proficiency (L4) from Competence (L3): they

define the rules of engagement for risk and issue management, they don't just follow them.

Forensic Evidence:

MCKESSON CANADA / AMGEN (FDA Program) | Program Executive - Administered a $25M technology

launch for a global FDA-regulated pharmaceutical program, managing an international team of 300+

distributed staff across multiple geographies and coordinating complex cross-border delivery logistics

under rigorous compliance requirements through a project based PMO.

HITACHI DATA SYSTEMS | National Engagement Director - Overhauled national service delivery

operations by integrating KPI-driven governance and performance accountability structures across

the delivery organization; managed an $80M annual portfolio budget and achieved over $100M in

projected revenue growth while surpassing performance targets.

DELOITTE CANADA | Enterprise Risk & Governance Practice Manager - Crafted custom OSFI

compliance frameworks for high-tier financial institutions facing regulatory exposure and audit risk;

delivered notable risk reductions and measurable audit improvements across a multi-client portfolio in

a regulated financial services environment.

• 

• 

• 
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Automation & Reporting Enhancement | Cand: L4 vs Tgt: L3 EXCEEDS

Candidate L4

Target L3

The Ask:

Identify opportunities for automation and enhanced reporting

Executive Calibration:

The candidate deployed AI-driven automation platforms (ServiceNow) within a redesigned

governance model to address process fragmentation and compliance gaps, and built a PMO

from the ground up including designing reporting disciplines and accountability structures

that improved project success rates by 30% and cut budget overruns by 20%. These actions

demonstrate designing and implementing new automation and reporting mechanisms rather

than operating within existing ones, with accountability at the business-unit level and

systemic pattern recognition across enterprise processes.

[Evidence Diversity Note: 1 of 2 evidence items are shared with 2 other capabilities (Agile

Program Governance Design, Operational Dashboard Development). Confidence adjusted

accordingly.]

Forensic Evidence:

EVOLVETHINKING | Senior Program Manager - Business Transformation - Deployed ServiceNow and AI-

driven automation platforms within a redesigned governance model to address process fragmentation

and regulatory compliance gaps for enterprise clients; realized multimillion-dollar cost savings and

improved organizational productivity while maintaining full regulatory alignment.

DUNDEE SECURITIES | Enterprise PMO & Technology, Governance Lead - Built a comprehensive

Project Management Office (PMO) and governance office from the ground up in an environment

without established program delivery standards; designed frameworks, accountability structures, and

reporting disciplines that increased project success rates by 30% and reduced budget overruns by

20%.

• 

• 
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Operational Dashboard Development | Cand: L4 vs Tgt: L4 MATCH

Candidate L4

Target L4

The Ask:

Develop and enhance operational reporting and dashboards

Executive Calibration:

The candidate designed governance dashboards for an enterprise technology upgrade at TD

Bank, built a PMO and reporting disciplines from the ground up at Dundee Securities that

improved project success by 30%, and deployed ServiceNow with AI-driven automation within

a redesigned governance model for enterprise clients. These actions demonstrate the ability

to develop and enhance operational reporting and dashboards in complex, regulated

environments, creating reporting structures where none existed and integrating them with

automation platforms. The work involves designing the reporting mechanism itself, not just

populating templates, and applies across business units with systemic pattern recognition.

Forensic Evidence:

CAPCO CONSULTING (TD Bank) | Program Manager – Technology Currency Program - Coordinated an

enterprise-wide technology currency upgrade for TD Bank, designing governance dashboards and

synchronizing cross-functional teams to optimize upgrade lifecycles and maintain delivery alignment

across a complex multi-year program.

DUNDEE SECURITIES | Enterprise PMO & Technology, Governance Lead - Built a comprehensive

Project Management Office (PMO) and governance office from the ground up in an environment

without established program delivery standards; designed frameworks, accountability structures, and

reporting disciplines that increased project success rates by 30% and reduced budget overruns by

20%.

EVOLVETHINKING | Senior Program Manager - Business Transformation - Deployed ServiceNow and AI-

driven automation platforms within a redesigned governance model to address process fragmentation

and regulatory compliance gaps for enterprise clients; realized multimillion-dollar cost savings and

improved organizational productivity while maintaining full regulatory alignment.

• 

• 

• 
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Insurance Fraud Domain Expertise | Cand: L1 vs Tgt: L3
CRITICAL

GAP

Candidate L1

Target L3

The Ask:

Experience in the insurance industry; Knowledge of fraud prevention techniques

Executive Calibration:

The candidate's record spans banking, capital markets, pharmaceutical regulation, energy,

and healthcare distribution, with core expertise in PMO establishment, program governance,

technology migration, and process optimization. No bullet references insurance industry

experience, fraud detection methodologies, claims fraud investigation, special investigation

units (SIU), or insurance-specific fraud prevention techniques. The capability is domain-critical

and the evidence shows no structural mechanism within that domain.

Forensic Evidence:

No verbatim evidence citation available for this capability.

Scoring Reference: Dreyfus Model of Cognitive Complexity

The following definitions outline the cognitive complexity levels used in this assessment.

1. Novice:
Rule-following. Needs step-by-step instructions. Their performance tends to be slow, clumsy, and requires
conscious effort. Novices struggle to adapt when situations don't align with the instructions and have a
detached approach to outcomes.

2. Advanced Beginner:
Recognize situation-specific nuances and can apply experience-based maxims beyond general rules.
Performance is more sophisticated than the novice level but remains analytical. They struggle with unfamiliar
situations and often become emotionally overwhelmed or frustrated.

3. Competent:
Performers choose specific goals and adopt an overall perspective on the situation. Success and failure
depend on the performer’s choice of perspective, leading to higher emotional involvement. Performance still
proceeds by analysis, calculation, and deliberate rule-following.

4. Proficient:
Performers intuitively grasp what a situation calls for but consciously decide responses. They adapt better to
changing circumstances but still rely on rule-based decision-making for actions. Intuition tells them what is
wrong, but deliberation dictates how to fix it.

5. Expert:
Demonstrate seamless integration of perception and action. Performance happens without deliberation or
decision-making. When circumstances abruptly change, experts smoothly adapt and shift perspectives in a
"reflexive reorientation" without needing to explain their actions.

• 
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6. Mastery:
Masters seek to expand and refine their repertoire of intuitive perspectives. This level is NOT about coaching,
leading teams, or optimizing existing practices—it IS about creating new possibilities, transforming the style
of practice, and redefining how work is performed. Masters identify overlooked aspects and experiment with
new approaches, accepting short-term performance drops for long-term intuitive expansion.
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How to Read This Report

The following definitions explain the metrics and indicators used throughout this report.

Candidate Band
The candidate's average Dreyfus proficiency level across all evaluated capabilities, derived from the
structural evidence in their record. Ranges from L1 (Novice) to L6 (Mastery). This represents where the
candidate's demonstrated experience places them overall.

Target Band
The highest proficiency level required by the role across all capabilities. This is the benchmark the candidate
is measured against. A Candidate Band at or above the Target Band indicates overall alignment with the
role's demands.

Power Score
A weighted composite that factors capability level, evidence strength, and task complexity for each evaluated
capability. Higher scores indicate stronger demonstrated capability supported by richer evidence. As a
general guide: scores above 30 indicate strong alignment for L4-level roles; scores above 40 indicate strong
alignment for L5-level roles.

Gaps
The number of capabilities where the candidate's demonstrated proficiency falls below the level the role
requires. Zero gaps means the candidate meets or exceeds every capability demand. Each gap represents a
specific area where the candidate's record lacks sufficient evidence to meet the role's requirement.

Cognitive Indicators

Autonomy
How independently this candidate operates, based on their evidence. Rule-following: needs direction and
explicit instructions. Goal-directed: give them the objective and they build the path. Intuitive-directed:
operates in ambiguity without a playbook — senior-executive territory.

Scope
The largest span of impact demonstrated in the record — task, team, cross-functional, business-unit, or 
enterprise. Read it against the role: enterprise scope on a team-scope role signals overqualification as much
as strength.

Pattern Recognition
How this candidate reads complex situations. Consistent: recognizes familiar problems. Systemic: sees how
systems interact — required for transformation work. Intuitive: anticipates problems before they surface. 
None: the record shows no evidence of pattern sensing.

Risk & Confidence Indicators

Execution Risk
The chance this candidate underperforms if placed in this role. It is driven by their weakest required
capability — one serious gap raises the flag even when the overall picture is strong. Low = exceeds the role's
demands. Medium = meets them. High = below target on one or more capabilities. Critical = no evidence
found for a required capability. If High or Critical, the capability cards show exactly which requirement is short
and what evidence is missing.

Readiness
How quickly this candidate could perform at the level the role demands. High = the record supports day-one
performance. Medium = close — within one level of target; expect a ramp-up period with onboarding. Low =
a real capability gap that coaching alone is unlikely to close quickly.
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Confidence
How much evidence stands behind this assessment. High = three or more independent evidence items
support it. Medium = one or two items — treat the scores as directional and probe in interview. Low = little to
no direct evidence; the assessment leans on credentials and inference. Evidence shared across multiple
capabilities is discounted accordingly.

About This Report: This Capability Alignment Report was generated by MPE (Meritum Probatum Est), a forensic

capability evaluation engine. MPE examines whether a candidate's own record contains the structural evidence that

demonstrates each capability the role demands. It does not validate the truthfulness of claims, predict job

performance, or make hiring decisions. All scores are derived from the candidate's resume and supporting documents

as submitted. For more information: mpe-copilot.com 
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