
Capability Alignment Report

Candidate: Joseph Braithwaite

L3.5
CAND. BAND

31.40
POWER SCORE

L4.0
TARGET BAND

2
GAPS

Target Role: Senior Manager, PMO

Core Desired Capabilities ('The Ask')

Enterprise Delivery Governance Architecture (L4) — MATCH Strategic Program Delivery Management (L4) — MATCH

Enterprise Portfolio Prioritization Management (L4) — MATCH

Executive Portfolio Reporting Architecture (L4) — MATCH

Project Management Standards Enablement (L4) — EXCEEDS PMO Team Leadership Development (L2) — STRETCH

Microsoft Project Ecosystem Mastery (L2) — STRETCH Executive Office Strategic Partnership (L4) — EXCEEDS
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Capability Alignment Overview
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Mission Frame & Domain Context:

The organization is establishing a formal Enterprise PMO to impose governance on critical cross-

functional initiatives including corporate development integrations. Reporting to the Chief of Staff,

the role is mandated to build and operate the intake, prioritization, and reporting infrastructure

that connects ELT strategy to delivery execution. The mandate explicitly excludes direct ownership

of product roadmap decisions, sales quota attainment, and functional department management.

Cognitive Scoring

Autonomy: goal-directed

Scope: business-unit

Pattern: systemic

Execution Risk & Readiness

Exec Risk: High

Readiness: High

Confidence: Medium

Alignment Analysis

The candidate operates exclusively within General Operations domains — financial services,

pharmaceutical, technology services, and public sector — with no direct exposure to corporate

development integration governance or Chief of Staff reporting structures. The target mandate

requires building intake, prioritization, and reporting infrastructure connecting ELT strategy to

delivery execution, which aligns with the candidate's PMO creation and portfolio governance

experience but lacks the specific M&A integration context.

Verified capabilities show Enterprise Delivery Governance Architecture built from ground up at

Dundee Securities increasing project success rates by 30% and reducing budget overruns by 20%.

Strategic Program Delivery Management includes administering \$25M FDA-regulated technology

launch managing international team of 300+ distributed staff across multiple geographies.

Enterprise Portfolio Prioritization Management demonstrates managing \$80M annual portfolio

budget and achieving over \$100M in projected revenue growth. Executive Portfolio Reporting

Architecture includes restructuring program planning to introduce multi-year lifecycle governance

across enterprise technology portfolio delivering \$16.3M in annual cost savings. Project

Management Standards Enablement shows designing frameworks, accountability structures, and

reporting disciplines. Executive Office Strategic Partnership includes mobilizing into C-suite client

environments to diagnose systemic inefficiencies and align multi-division consensus across

fragmented enterprise programs.

Structural differentiation lies in the candidate's ability to impose governance on unstructured

environments — building PMO from zero standards, administering FDA-regulated launches with

adverse event tracking, and restructuring enterprise portfolios under regulatory scrutiny. Active

credentials include MBA (Capital Allocation, Enterprise Portfolio Governance), PMP (Project

Governance, Integration Management), CGEIT (IT Governance, Strategic Alignment), CRISC (IT

Risk, Regulatory Compliance), ITIL v3 (Service Lifecycle, Continual Improvement), Change

Management (Organizational Change, Stakeholder Alignment), AI Fundamentals (AI Strategy,

Enterprise AI Governance), and LEAN Six Sigma Yellow Belt (DMAIC, Waste Elimination) — all

directly applicable to establishing formal Enterprise PMO governance infrastructure.

Verified Qualifications

MPE Capability Alignment | Joseph Braithwaite | Page 3



Academic Credentials

MBA — Jack Welch Management Institute (Strayer University)

BA - Joint Major in Business & Computer Studies — Business & Computer Studies (Trent

University)

Diplomas (3-Year) – Mechanical Engineering & Electronics Engineering — Mechanical

Engineering & Electronics Engineering (Fleming College)

Professional Certifications

Project Management Professional (PMP)

Certified in Governance of Enterprise IT (CGEIT)

Certified in Risk and Information Systems Controls (CRISC)

ITIL v3

Change Management

AI Fundamentals

SAP Foundations

LEAN Six Sigma Yellow Belt

Agile Project Management
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Forensic Capability Evaluation

Enterprise Delivery Governance Architecture | Cand: L4 vs Tgt: L4 MATCH

Candidate L4

Target L4

The Ask:

Own and operate the Enterprise PMO, including governance, standards, and delivery. Define

and evolve the PMO operating model (intake, prioritization, stage-gating, cadence). Establish

clear accountability, decision rights, and execution rigor across initiatives.

Executive Calibration:

The candidate built an enterprise PMO and governance office from the ground up at Dundee

Securities where no program delivery standards existed, designing the full operating model

including frameworks, accountability structures, and reporting disciplines — directly

establishing intake, prioritization, stage-gating, and decision rights across initiatives. This

resulted in a 30% increase in project success rates and 20% reduction in budget overruns.

They also operated a project-based PMO for a $25M FDA-regulated global rollout with 300+

staff across geographies, and redesigned KPI-driven governance for national service delivery

at Hitachi ($80M budget). The Dundee engagement is the primary evidence: it demonstrates

architectural design of the PMO mechanism itself, not just execution within one. This is

deliberate, holistic design of governance architecture — characteristic of Proficiency (L4),

where the performer intuits the systemic need and consciously constructs the response.

[Evidence Diversity Note: 2 of 3 evidence items are shared with 5 other capabilities

(Executive Office Strategic Partnership, Strategic Program Delivery Management, Enterprise

Portfolio Prioritization Management...). Confidence adjusted accordingly.]

Forensic Evidence:

Dundee Securities | Enterprise PMO & Technology, Governance Lead - Built a comprehensive Project

Management Office (PMO) and governance office from the ground up in an environment without

established program delivery standards; designed frameworks, accountability structures, and

reporting disciplines that increased project success rates by 30% and reduced budget overruns by

20%.

McKesson Canada / Amgen (FDA Program) | Program Executive - Administered a $25M technology

launch for a global FDA-regulated pharmaceutical program, managing an international team of 300+

distributed staff across multiple geographies and coordinating complex cross-border delivery logistics

under rigorous compliance requirements through a project based PMO.

Hitachi Data Systems | National Engagement Director - Overhauled national service delivery

operations by integrating KPI-driven governance and performance accountability structures across

the delivery organization; managed an $80M annual portfolio budget and achieved over $100M in

projected revenue growth while surpassing performance targets.

• 

• 

• 
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Strategic Program Delivery Management | Cand: L4 vs Tgt: L4 MATCH

Candidate L4

Target L4

The Ask:

Lead or co-lead top enterprise initiatives, including: Corporate development integrations,

strategic business programs, and ELT-sponsored strategic initiatives. Partner with executive

sponsors to manage scope, milestones, risks, and dependencies.

Executive Calibration:

The candidate has led multiple enterprise-scale programs including a $25M FDA-regulated

global rollout (300+ staff), an $80M portfolio overhaul with redesigned governance at Hitachi,

and a 1.5M-account migration at TD Bank. They also built PMO and governance structures

from scratch at Dundee Securities, OPG, and for the McKesson program. These actions show

they design and implement the governance mechanisms for strategic delivery — choosing

structures, sequencing workstreams, and integrating compliance — rather than merely

operating within a given framework. This is deliberate redesign of delivery systems (L4), not

intuitive transcendence of them (L5) or invent new industry paradigms (L6).

[Evidence Diversity Note: 2 of 3 evidence items are shared with 5 other capabilities

(Executive Office Strategic Partnership, Enterprise Delivery Governance Architecture,

Enterprise Portfolio Prioritization Management...). Confidence adjusted accordingly.]

Forensic Evidence:

McKesson Canada / Amgen (FDA Program) | Program Executive - Administered a $25M technology

launch for a global FDA-regulated pharmaceutical program, managing an international team of 300+

distributed staff across multiple geographies and coordinating complex cross-border delivery logistics

under rigorous compliance requirements through a project based PMO.

Hitachi Data Systems | National Engagement Director - Overhauled national service delivery

operations by integrating KPI-driven governance and performance accountability structures across

the delivery organization; managed an $80M annual portfolio budget and achieved over $100M in

projected revenue growth while surpassing performance targets.

TD Bank (Contract – Aeroplan Program) | Senior Program Manager - Orchestrated, as part of a team,

the migration and conversion of 1.5M+ credit card accounts for TD Bank's Aeroplan program, aligning

IT, operations, and compliance teams across a multi-disciplinary environment to deliver zero

customer impact and full regulatory compliance on Canada's largest credit card program of its kind.

• 

• 

• 
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Enterprise Portfolio Prioritization Management | Cand: L4 vs Tgt: L4 MATCH

Candidate L4

Target L4

The Ask:

Own enterprise project intake and prioritization with the Chief of Staff. Maintain a clear,

current view of the enterprise delivery portfolio. Balance strategic demand with organizational

capacity.

Executive Calibration:

The candidate redesigned national service delivery operations by integrating KPI-driven

governance and performance accountability structures across an $80M annual portfolio at

Hitachi, and restructured program planning to introduce multi-year lifecycle governance

across TD Bank's enterprise technology portfolio, delivering $16.3M in annual savings. These

actions go beyond managing within an existing framework — they designed the prioritization

and governance mechanisms themselves. This is deliberate holistic redesign of the portfolio

management system, not intuitive or generative transformation of the field.

[Evidence Diversity Note: 2 of 2 evidence items are shared with 5 other capabilities

(Executive Office Strategic Partnership, Enterprise Delivery Governance Architecture,

Strategic Program Delivery Management...). Confidence adjusted accordingly.]

Forensic Evidence:

Hitachi Data Systems | National Engagement Director - Overhauled national service delivery

operations by integrating KPI-driven governance and performance accountability structures across

the delivery organization; managed an $80M annual portfolio budget and achieved over $100M in

projected revenue growth while surpassing performance targets.

CAPCO CONSULTING (Contract – TD Bank) | Program Manager – Technology Currency Program -

Restructured program planning to eliminate redundancies and introduce multi-year lifecycle

governance across TD's enterprise technology portfolio; reduced audit and budgetary risk exposure

and delivered $16.3M in annual cost savings.

• 

• 
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Executive Portfolio Reporting Architecture | Cand: L4 vs Tgt: L4 MATCH

Candidate L4

Target L4

The Ask:

Build and maintain enterprise project dashboards and reporting. Provide consistent,

executive-ready communication on status, risks, and delivery health. Act as a single source of

truth for enterprise execution progress.

Executive Calibration:

The candidate built and 2:

[Evidence Diversity Note: 3 of 3 evidence items are shared with 4 other capabilities

(Enterprise Delivery Governance Architecture, Strategic Program Delivery Management,

Enterprise Portfolio Prioritization Management...). Confidence adjusted accordingly.]

Forensic Evidence:

McKesson Canada / Amgen (FDA Program) | Program Executive - Administered a $25M technology

launch for a global FDA-regulated pharmaceutical program, managing an international team of 300+

distributed staff across multiple geographies and coordinating complex cross-border delivery logistics

under rigorous compliance requirements through a project based PMO.

McKesson Canada / Amgen (FDA Program) | Program Executive - Administered a $25M technology

launch for a global FDA-regulated pharmaceutical program, managing an international team of 300+

distributed staff across multiple geographies and coordinating complex cross-border delivery logistics

under rigorous compliance requirements through a project based PMO.

CAPCO CONSULTING (Contract – TD Bank) | Program Manager – Technology Currency Program -

Restructured program planning to eliminate redundancies and introduce multi-year lifecycle

governance across TD's enterprise technology portfolio; reduced audit and budgetary risk exposure

and delivered $16.3M in annual cost savings.

• 

• 

• 
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Project Management Standards Enablement | Cand: L4 vs Tgt: L3 EXCEEDS

Candidate L4

Target L3

The Ask:

Standardize project templates, tools, and best practices. Enable project managers and cross-

functional leaders through clear processes and guidance. Continuously improve PMO

effectiveness as the organization scales.

Executive Calibration:

The candidate built a PMO and governance office from scratch at Dundee Securities where no

program delivery standards existed, designing frameworks, accountability structures, and

reporting disciplines that improved success rates by 30% and cut budget overruns by 20%. At

TD Bank, they restructured program planning across the enterprise technology portfolio,

introducing multi-year lifecycle governance that eliminated redundancies and delivered

$16.3M in annual savings. They also administered a $25M FDA-regulated launch through a

project-based PMO coordinating 300+ staff globally. The evidence shows repeated creation of

net-new PMO infrastructure (Dundee, OPG, McKesson) and redesign of enterprise governance

(TD), not merely operating within existing standards. This distinguishes the work from L3

(managing within a framework) and L4 (optimizing a single business unit's framework) by

demonstrating the mechanism across multiple organizations and at enterprise portfolio scale.

[Evidence Diversity Note: 2 of 3 evidence items are shared with 4 other capabilities

(Enterprise Delivery Governance Architecture, Strategic Program Delivery Management,

Enterprise Portfolio Prioritization Management...). Confidence adjusted accordingly.]

Forensic Evidence:

Dundee Securities | Enterprise PMO & Technology, Governance Lead - Built a comprehensive Project

Management Office (PMO) and governance office from the ground up in an environment without

established program delivery standards; designed frameworks, accountability structures, and

reporting disciplines that increased project success rates by 30% and reduced budget overruns by

20%.

CAPCO CONSULTING (Contract – TD Bank) | Program Manager – Technology Currency Program -

Restructured program planning to eliminate redundancies and introduce multi-year lifecycle

governance across TD's enterprise technology portfolio; reduced audit and budgetary risk exposure

and delivered $16.3M in annual cost savings.

McKesson Canada / Amgen (FDA Program) | Program Executive - Administered a $25M technology

launch for a global FDA-regulated pharmaceutical program, managing an international team of 300+

distributed staff across multiple geographies and coordinating complex cross-border delivery logistics

under rigorous compliance requirements through a project based PMO.

• 

• 

• 
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PMO Team Leadership Development | Cand: L2 vs Tgt: L3 STRETCH

Candidate L2

Target L3

The Ask:

Lead and develop the PMO team of Project Managers and/or other resources. Set expectations

for delivery quality, stakeholder engagement, and accountability. Assess and recommend

future PMO capacity needs.

Executive Calibration:

Forensic audit failed: Complete structural absence of required domain mechanism in

candidate record.

Credential Foundation: No direct execution evidence found, but candidate holds Project

Management Professional (PMP) providing foundational cognitive preparation for this

capability (Project Governance & Integration Management, Workstream Coordination &

Critical Path Control, PMO Framework Design & Standardization, Multi-geography Program

Coordination, Delivery Performance Measurement & Acceleration). Floor set at L2 (Advanced

Beginner — educated but unproven in practice).

Strategic Bridge: Although direct domain experience is missing for PMO Team Leadership

Development, the candidate's executive weight in PMO establishment and redevelopment

across CIO office, enterprise program, and securities firm indicates the capacity to absorb this

operational mandate.

Forensic Evidence:

No verbatim evidence citation available for this capability.• 
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Microsoft Project Ecosystem Mastery | Cand: L2 vs Tgt: L3 STRETCH

Candidate L2

Target L3

The Ask:

PM Data Visualization Experience & MSFT PM Tool Mastery

Executive Calibration:

The candidate demonstrates extensive experience establishing, restructuring, and governing

PMOs and large-scale programs across regulated and enterprise environments (e.g., $25M

FDA launch, $80M portfolio, $16.3M savings at TD Bank). However, no evidence references

Microsoft Project, Project Online, Project for the Web, Power BI integration, or any MSFT PM

tool-specific data visualization, configuration, automation, or architecture. The capability

requires mastery of the Microsoft Project ecosystem specifically — not general PMO

governance. Since the evidence does not demonstrate the required mechanism, it is not

relevant to this capability.

Credential Foundation: No direct execution evidence found, but candidate holds BA - Joint

Major in Business & Computer Studies providing foundational cognitive preparation for this

capability (Business-Technology Alignment, Socio-technical Systems Design, Information

Governance Frameworks, Technology Investment Analysis, Process-Technology Integration).

Floor set at L2 (Advanced Beginner — educated but unproven in practice).

Forensic Evidence:

No verbatim evidence citation available for this capability.• 
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Executive Office Strategic Partnership | Cand: L4 vs Tgt: L3 EXCEEDS

Candidate L4

Target L3

The Ask:

Experience partnering with a Chief of Staff, corporate development, or executive office

Executive Calibration:

The candidate has directly engaged C-suite environments to diagnose systemic inefficiencies

and align multi-division consensus across fragmented enterprise programs (ID 2),

demonstrating executive office partnership at the business-unit level. They also overhauled

national service delivery operations by integrating KPI-driven governance and performance

accountability structures across the delivery organization while managing an $80M annual

portfolio budget (ID 1), showing they can redesign governance mechanisms that executive

offices rely on. However, there is no evidence of partnering with a Chief of Staff function

specifically, nor of transforming the practice of executive office partnership itself. The work

shows deliberate redesign of governance structures (L4) rather than intuitive enterprise-wide

sensing (L5) or industry-transforming innovation (L6).

[Evidence Diversity Note: 1 of 2 evidence items are shared with 3 other capabilities

(Enterprise Delivery Governance Architecture, Strategic Program Delivery Management,

Enterprise Portfolio Prioritization Management). Confidence adjusted accordingly.]

Forensic Evidence:

Hitachi Data Systems | National Engagement Director - Overhauled national service delivery

operations by integrating KPI-driven governance and performance accountability structures across

the delivery organization; managed an $80M annual portfolio budget and achieved over $100M in

projected revenue growth while surpassing performance targets.

EvolveThinking | Senior Program Manager - Business Transformation - Mobilized into C-suite client

environments to diagnose systemic inefficiencies and align multi-division consensus across

fragmented enterprise programs; directed end-to-end transformation execution, accelerating

strategic program delivery and enterprise readiness by 30%+.

Scoring Reference: Dreyfus Model of Cognitive Complexity

The following definitions outline the cognitive complexity levels used in this assessment.

1. Novice:
Rule-following. Needs step-by-step instructions. Their performance tends to be slow, clumsy, and requires
conscious effort. Novices struggle to adapt when situations don't align with the instructions and have a
detached approach to outcomes.

2. Advanced Beginner:
Recognize situation-specific nuances and can apply experience-based maxims beyond general rules.
Performance is more sophisticated than the novice level but remains analytical. They struggle with unfamiliar
situations and often become emotionally overwhelmed or frustrated.

• 

• 
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3. Competent:
Performers choose specific goals and adopt an overall perspective on the situation. Success and failure
depend on the performer’s choice of perspective, leading to higher emotional involvement. Performance still
proceeds by analysis, calculation, and deliberate rule-following.

4. Proficient:
Performers intuitively grasp what a situation calls for but consciously decide responses. They adapt better to
changing circumstances but still rely on rule-based decision-making for actions. Intuition tells them what is
wrong, but deliberation dictates how to fix it.

5. Expert:
Demonstrate seamless integration of perception and action. Performance happens without deliberation or
decision-making. When circumstances abruptly change, experts smoothly adapt and shift perspectives in a
"reflexive reorientation" without needing to explain their actions.

6. Mastery:
Masters seek to expand and refine their repertoire of intuitive perspectives. This level is NOT about coaching,
leading teams, or optimizing existing practices—it IS about creating new possibilities, transforming the style
of practice, and redefining how work is performed. Masters identify overlooked aspects and experiment with
new approaches, accepting short-term performance drops for long-term intuitive expansion.
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How to Read This Report

The following definitions explain the metrics and indicators used throughout this report.

Candidate Band
The candidate's average Dreyfus proficiency level across all evaluated capabilities, derived from the
structural evidence in their record. Ranges from L1 (Novice) to L6 (Mastery). This represents where the
candidate's demonstrated experience places them overall.

Target Band
The highest proficiency level required by the role across all capabilities. This is the benchmark the candidate
is measured against. A Candidate Band at or above the Target Band indicates overall alignment with the
role's demands.

Power Score
A weighted composite that factors capability level, evidence strength, and task complexity for each evaluated
capability. Higher scores indicate stronger demonstrated capability supported by richer evidence. As a
general guide: scores above 30 indicate strong alignment for L4-level roles; scores above 40 indicate strong
alignment for L5-level roles.

Gaps
The number of capabilities where the candidate's demonstrated proficiency falls below the level the role
requires. Zero gaps means the candidate meets or exceeds every capability demand. Each gap represents a
specific area where the candidate's record lacks sufficient evidence to meet the role's requirement.

Cognitive Indicators

Autonomy
How independently this candidate operates, based on their evidence. Rule-following: needs direction and
explicit instructions. Goal-directed: give them the objective and they build the path. Intuitive-directed:
operates in ambiguity without a playbook — senior-executive territory.

Scope
The largest span of impact demonstrated in the record — task, team, cross-functional, business-unit, or 
enterprise. Read it against the role: enterprise scope on a team-scope role signals overqualification as much
as strength.

Pattern Recognition
How this candidate reads complex situations. Consistent: recognizes familiar problems. Systemic: sees how
systems interact — required for transformation work. Intuitive: anticipates problems before they surface. 
None: the record shows no evidence of pattern sensing.

Risk & Confidence Indicators

Execution Risk
The chance this candidate underperforms if placed in this role. It is driven by their weakest required
capability — one serious gap raises the flag even when the overall picture is strong. Low = exceeds the role's
demands. Medium = meets them. High = below target on one or more capabilities. Critical = no evidence
found for a required capability. If High or Critical, the capability cards show exactly which requirement is short
and what evidence is missing.

Readiness
How quickly this candidate could perform at the level the role demands. High = the record supports day-one
performance. Medium = close — within one level of target; expect a ramp-up period with onboarding. Low =
a real capability gap that coaching alone is unlikely to close quickly.
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Confidence
How much evidence stands behind this assessment. High = three or more independent evidence items
support it. Medium = one or two items — treat the scores as directional and probe in interview. Low = little to
no direct evidence; the assessment leans on credentials and inference. Evidence shared across multiple
capabilities is discounted accordingly.

About This Report: This Capability Alignment Report was generated by MPE (Meritum Probatum Est), a forensic

capability evaluation engine. MPE examines whether a candidate's own record contains the structural evidence that

demonstrates each capability the role demands. It does not validate the truthfulness of claims, predict job

performance, or make hiring decisions. All scores are derived from the candidate's resume and supporting documents

as submitted. For more information: mpe-copilot.com 
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